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The Stable School is committed to safeguarding and promoting the welfare of children and young 

people and expects all staff and volunteers to share this commitment. 

Owner: Dan Vincent/Katie Vincent 

The Stable School Senior Leadership Team have overall responsibility for this policy. 

This policy can be made available in larger print or more accessible format if required. 

 

Date Created Date 1st Review Due Date Reviewed Version Next Review Due 

May 2022 July 2023  1  

  March 2023 2 July 2024 
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Reading 
 
Intent  
Our primary aim is to foster a love of reading.  Many of our children have not engaged in reading 
prior to joining our school or find it tricky.  First and foremost, we want to build their confidence and 
motivate them developing an “I can”, “I want to read” attitude. 
 
Following the aims and objectives of the National Curriculum, the school endeavours to engender a 
lifelong love of reading. We provide children with the skills and knowledge in order to enjoy the art 
of reading. 
 
Our curriculum is structured through high quality classical and contemporary fiction, and this drives 
its design. Similarly, non-fiction is layered across the curriculum in order to give children a broad 
understanding of why writers have chosen particular language or laid out text in a specific way. 
Moreover, books are chosen to expose children to a variety of social, moral, spiritual and cultural 
themes so that they can develop cultural capital. As a result, texts are selected to challenge 
prejudice and broaden children‘s understanding of their roles and responsibilities as global citizens.  
It is our intention that all literature promotes school values of “believe, reflect and respect” thus 
embedding characteristics of effective learning and citizenship. 
 
Through our sustained approach, children have the opportunity to become inquisitive about 
language and its structure and actively read for meaning. They may also develop widening 
knowledge and use this to make connections between subjects and aspects of learning. As a result of 
this, children are able to develop an enquiring mind, which helps to enhance their creativity and 
ability to reason and problem-solve. 
 
Implementation 
Sharing books and asking what types of stories, non-fiction books our children would like to read is 
fundamental to fostering a love of reading.  
 
DEAR Time 
As a school we have adopted DEAR time. This stands for Drop Everything And Read.  Through DEAR 
time, children are experiencing reading for pure fun/pleasure, which is vital in their progress as 
readers and for their confidence and motivation.  The session lasts around 20 minutes.  
 
As some of the pupils are not ready on their personal learning journey to sit down for 20 minutes 
and concentrate on a book, there are a range of activities offered which promote the joy of reading 
as well as a quiet place for those who wish to read independently.  These activities may include: 

• playscripts 

• being read to by an older student/ adult and discussing the story 

• Reading circle-chorus/ cloze reading in a small group  

• group reading 

• listening to audio books on a Kindle  

• Reading First News/ magazines 

•  ‘Story Explorers’ like story sacks, designed with our children in mind, so activities are suited 
to their reading and interest age. 
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Classes also have a DEAR box containing a Kindle, headphones, magazines, a word game or other 
texts the class have chosen e.g. catalogues or playscripts. We try and expose our students to reading 
in a variety of ways as we know how important it is to generate a culture of reading in our school. 
 
Phonics 
Confidence with phonics is fundamental to children being able to access a broad range of fiction and 
non-fiction texts, across the curriculum. Phonics is taught both formally and in practical, kinaesthetic 
ways to engage each child, concentrating on the graphemes/phonemes they need to focus on. To 
help us implement this approach we follow the “Essential Letters and Sounds” programme. 
Essential Letters and Sounds is a Systematic Synthetic Phonics (SSP) programme, validated by the 
Department for Education. By distilling Letters and Sounds to its purest form, – its essence – it is 
ensured that every phonics lesson is taught to the highest standard. Essential Letters and Sounds is 
an SSP where only the essential elements are included.    
 
We aim to build children’s confidence and motivate them by consolidating sounds before 
overwhelming them with new ones.  We also employ a range of strategies to help close any gaps, 
including precision teaching and direct phonics teaching. 
 
Children are encouraged to read at home.  As children become more fluent, we help them make 
book choices related to their interest and again give parents advice on how best they can support 
this at home.  
 
Interventions 
Children who have significant gaps in their reading ability further on in the school follow an 
intervention called ‘RWI Fresh Start’ which teaches older struggling readers to read accurately and 
fluently with good comprehension. It is rooted in phonics and uses age-appropriate decodable texts. 
Students learn the English alphabetic code: the 150+ graphemes that represent 44 speech sounds.   
They experience success from the very beginning. Lively stories and non-fiction texts are both age 
appropriate and closely matched to their increasing knowledge of phonics and ‘tricky’ words and as 
students re-read the texts, their fluency increases. 
 
We also deliver a range of reading interventions using materials such as, ‘Toe by Toe’ and ‘Morph 
Mastery’ when it is the best fit for the child. 
 
Guided Reading 
We also have guided reading as part of the English lessons at both sites. This happens in different 
ways according to the needs of the children.  
 
Different text types which link to the topic are carefully selected, across all year groups, to ensure a 
breadth of coverage of text type, appropriate decoding challenge and exploration of a range of 
genres and time periods.  In understanding text variety, children recognise purpose and 
organisation, and learning is carefully planned to enable children to debate, reason and empathise.  
 
We develop the children’s sense of awe and wonder, through the selection of appropriate texts, 
which promote social, moral, spiritual, cultural and environmental themes. The texts are chosen 
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with topic planning in mind and the coverage is based on the National Curriculum. The Stable School 
Steps have been married up against the assessment objectives. 

We use the VIPERS system to ensure that all question types are covered in our reading sessions, as 
these link with our descriptors in our Stable School Steps for measuring and planning for progress. 
VIPERS is an acronym to aid the recall of the 6 reading domains as part of the UK’s reading 
curriculum.  They are the key areas which we feel children need to know and understand to improve 
their comprehension of texts. 
 

VIPERS stands for 
• Vocabulary 
• Inference 
• Prediction 
• Explanation 
• Retrieval 
• Sequence or Summarise 

 
The 6 domains focus on the comprehension aspect of reading and not the mechanics: decoding, 
fluency, prosody etc.  As such, VIPERS is not a reading scheme but rather a method of ensuring that 
teachers ask, and students are familiar with, a range of questions.  They allow the teacher to track 
the type of questions asked and the children’s responses to these which allows for targeted 
questioning afterwards. 
 
Library 
There is a library at both sites which has a range of books suitable for the students and their 
interests. There’s a range of Hi Lo readers by publishers such as Barrington Stoke, as well as texts to 
cater to our more advanced readers. The books are colour coded according to reading ability. 
 
Spoken Language  
Our vision is to ensure all pupils have opportunities to express themselves and know that their 
contributions will be valued. All pupils are encouraged to develop their speaking and listening skills 
to the best of their ability across our inspirational curriculum. A range of opportunities for 
developing spoken language skills are embedded into English and lessons across the curriculum.  
 
Our curriculum- Intent  

• be encouraged to develop a wide range of vocabulary and the ability to use language in different 
situations: recounting, describing, reporting, discussing and presenting across the curriculum.  

• to show children how to adapt their speech to a wide range of circumstances and demands. 

• be encouraged to listen attentively and improve oracy skills daily.  

• use language to create, adapt and sustain different roles through drama, storytelling, role play and 
hot seating.  

• listen, understand and respond to others, asking relevant questions, where appropriate 
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Impact 
 
Assessment 
We use GL Progress Test in English (PTE)to assess our children in English. It 
assesses students’ knowledge, understanding and application of technical English skills 
(spelling, grammar and punctuation) and reading comprehension (using age-appropriate fiction and 
information texts), helping us to understand current levels of attainment and identify any gaps in 
learning at both an individual and cohort level.   
 
Testing is carried out in the summer term, to monitor progress across the year.  
 
In addition, we have created our ‘Stable School Steps’ for reading and writing. Each ‘Step’ describes 
the skills, knowledge and understanding for each child on their learning journey through our school. 
It enables us to see where the children are at and what they need to cover next to progress. The 
evidence for this is collected by staff on our progress tracker and is used to inform planning. The 
steps are used until the end of KS3, when students then work towards GCSEs and Functional skills or 
Entry level, depending on their ability. Children may be working at age related Steps or lower. 
 

Age Academic Year Stable School Step 

4 R 1 

5-6 Year 1 1, 2 

6-7 Year 2 2, 3 

7-8 Year 3 3, 4 

8-9 Year 4 4, 5 

9-10 Year 5 5, 6 

10-11 Year 6 6, 7 

11- 12 Year 7 7, 8 

12- 13 Year 8 8, 9 

13- 14 Year 9 9, 10 

14- 15 Year 10 10, 11 

15- 16 Year 11 12, 13, 14 

 
On-going formative assessment takes place within each reading session through a variety of 
approaches such as teacher observations, questioning, discussions and marking and feedback. These 
outcomes inform subsequent planning for future sessions. 
 
By using these strategies, building their confidence and motivating them they can then develop an “I 
can”, “I want to read” attitude and foster a love of reading. 
 
We have created internal informal assessments linked to the steps, which track progress and enable 
us to assess what progress has been made each term plus any gaps. 
 
Outcomes from end of term assessments are used to identify gaps in knowledge and will inform 
future planning.  Pupil progress will also identify precise actions and objectives for targeted focus 
children, including the lowest 20% who are not likely to meet end of year expectations and/or not 
making expected progress.  
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At The Stable School we understand the importance of early physical development to enable 

children to become confident and able writers. We also understand that some of our pupils will be 

reluctant writers for various reasons. Whatever age pupils come to us, if it is clear they are emergent 

writers they will be assessed and start along the writing journey accordingly. Activities will be 

adapted and developed to suit the learners age and interests.  

 

Below is a grid demonstrating the stages of emergent writing and shows the next stage to work on 

with the pupil.  
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This work on emergent writing will be in conjunction with our letters and sounds programme where 

children will begin to learn their letter shapes and phoneme representations as graphemes. Also, 

alongside this will children practice their gross and fine motor skills development. 

 

Once children are writing words and sentences, they will follow the national curriculum programme 

in relation to their stage.  

 

Spelling Grammar and Punctuation (SPAG) 
We teach SPAG as part of our English topics in line with the national curriculum year group 
objectives.  
 
Writing 
Considering the additional needs of our young people we appreciate the value of insuring literacy is 
purposeful, relevant and real. Through our curriculum we ensure that there are many rich 
purposeful opportunities for children to develop a love for literacy and learn how it can support 
them in their future lives.  
 
The content of what we write is as important (if not more so) than the mechanics of writing, 
therefore scribes are used by the children where needed, so that the pupils can express themselves 
fully and not be held back by their confidence, spelling and motor skills. 
 
Teaching and learning varies throughout the key stages, as outlined below. 

-EYFS: Learners follow the letters and sounds learnt through both formal teaching and the principles 

and development matters of the EYFS. Please see reading section for more details. Learners will also 

follow an emergent writing journey as outlined above. Learners also follow a range of activities to 

both engage and motivate them with their writing from small world play, to drama, retelling stories 

using prompts, pictures and puppets, story maps, story mountains, labelling, etc. By talking through 

their ideas first, this builds their confidence to write. A wide range of both fiction and non-fiction 

books are also used to help engage the learners and extend writing further. 

 

 -KS1 & 2: Dependent on learners’ cognitive processing capabilities, if needed, learners will follow 

the letters and sounds learnt formally to ensure gaps are addressed. Learners will also follow an 

emergent writing journey as outlined above if needed. They will continue with drama, role play, 

story mountains, etc. They continue to study a wide range of both fiction and non-fiction books to 

extend their writing further. 

  

 -KS3+ 4: Dependent on learners’ cognitive processing capabilities, if needed, learners will follow the 

letters and sounds learnt formally to ensure gaps are addressed. Learners will also follow an 

emergent writing journey as outlined above, if needed.  

 

English is taught through topics or linked to a text e.g. War Horse. This provides a context for the 

pupils and also motivation to write. The skills and tools of writing are taught in an active way 

wherever possible e.g. feely bags in The Highwayman. We also use a variety of approaches to 
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introduce writing skills such as card matching, matching images, video clips, songs and paired/ 

shared writing. The variety of approaches will depend on the need and ability of the young people in 

the group. We cover GCSE style deeper questioning verbally where appropriate and will begin to 

bring in this higher level into the students writing as the pupils progress and begin to relate more to 

their learning. 

 

If appropriate, learners will begin a GCSE course depending on their ability.  

 

We have a range of recording methods in our English writing depending on the needs/abilities of the 

young people, such as Scribing (for minority - sometimes to engage), Laptops, Visual prompts for 

punctuation, Scaffolded work sheets, Vocab prompts (word banks) & Video/audio recordings.  

Written opportunities are always available during core/ topic activities/motional. Some pupils enjoy 
writing, so this is encouraged. There are always resources available to support a young person’s 
enjoyment in writing. 
 

 -KS4: Learners will work towards appropriate accreditation including ASDAN, Functional Skills and 

GCSEs. At the beginning of the writing journey, the skills needed for Functional Skills are taught 

through a text, but as the children progress through the school and have developed the basic skills 

needed this will be based on their future career choices e.g. childcare/ engineering/ music etc. 

 
 

 

 


