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Background 
 
The Proprietor had noticed that the number of fixed term suspensions was gradually 
increasing year on year.  After some initial exploration of why this might be, the Proprietor 
chose to instigate a full review of school’s policy and approaches to behaviour and 
suspension.  
 
The review commenced in September 2021.  To help inform the review the Proprietor 
created a student Relationship and Behaviour Committee within school to ensure pupil 
voices were both heard and captured in the development of this policy.  This committee 
included members of the school Senior Leadership Team, representatives from the school 
staff team and most importantly representatives from school’s student population. 
 
The review also included consideration of a range of relevant legislation and good practice 
guidance, most notably The School Standards and Framework Act 1998, DfES Guidance for 
Behaviour and Attendance, Every Child Matters and Keeping Children Safe in Education 
2021. 
 
The review concluded that whilst there may be times when a fixed term suspension is 
warranted, this should be a last resort as the level of risk posed to a young person who is not 
in school significantly increases. When considering any exclusion, the Headteacher or their 
nominated representative will consider the young person’s likely safety at home and risk of 
gang or county line association.  Past trauma which may have tiggered distressed behaviour 
will also be considered. 
 
The review concluded that school should move away from traditional school behaviour and 
suspension policies and related approaches.  Instead, the review identified the need for a 
new policy that focuses on both behaviour and relationships.  A Behaviour and Relationship 
Policy (this document) was published in July 2022. 
 
Key feedback from Students that informed this Policy 
 
The Relationship and Behaviour Committee met several times during the Autumn Term 2021 
to explore how distressed behaviour should be best managed in school.  Our student 
members shared the following thoughts: 
 

• O Yr. 8: Sometimes rewards are just a temporary fix, it won’t make me behave better all 
the time, just until I get the reward 

• J Yr. 7: See me when I am making good choices and tell me.  

• S Yr. 7: Make sure we have things to help us calm down like fiddle toys. They help me 
when I am feeling worried, scared and angry. I think Secret Angels would help. You put 
everyone’s name in a hat each week and if you pull out a name you try to be extra kind 
to them for that week.  

• L Yr. 6: Don’t exclude. I’ve been excluded from loads of schools, and it hasn’t helped 
me. I just think you don’t like me.  

• J Yr. 7: Help us, don’t punish us 

• O Yr. 8: Now I respect and trust the staff and I know they respect me; I can tell them 
more about what I need, and I am more respectful towards them. 
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• B Yr. 11: Call my parents in for a chat and find out the reason why. No one is going to 
come in and purposely hurt someone or break something. There is no smoke without 
fire. Being at home won’t change anything.  

• R Yr. 9: If I am angry, I like a change of adult face. Talk to me when I am calm but not in 
the moment. I like it when I can speak to the therapy team or have a change of site, but I 
need the adult to take charge because I get confused when I am angry. Tell my mum but 
give me a chance to be better.  

 
How will we support distressed behaviour?  
 

• Whole school Trauma informed approach to relationship management and 
psychoeducation. 

• Restorative approaches trained staff to manage distressed behaviour and support 
the emotional well-being of all involved.  

• “Motional” assessments of each student with interventions based on identified needs. 

• Key trusted adults for each student. 

• Holistic therapeutic support including surf therapy, hand massage, equine care, and 
mindfulness. 

• Speech and Language support to help find alternative methods to communicate 
rather than through distressed behaviour choices 

• Occupational therapy and counselling available to support any unmet or previously 
unrecognised needs. 

• Anti-gang and criminal behaviour support mentors 

• Parent Interest Group, Student Hub, LAB representatives, Proprietors and SLT as 
bodies through which behaviour issues can be explored.  

• Family Therapy and Family Support Practitioners  

• Social Care, Police and other external agencies coordinated by the school using a 
“no wrong door” model to coordinate support.  

• Clear understanding of what behaviour is acceptable and what behaviour is not using 
our behaviour steps.  

• A continuous cycle of Trauma Informed CPD for staff.  
 
Our overall expectations 
 
School will recognise that the behavioural expectations for each student constantly evolve 
and factor in each child/young person’s personal circumstance. We understand that 
behaviour is often the result of a situation, experience or a combination of both. Many of our 
young people have experienced high levels of anxiety resulting in previous school refusal, 
have been excluded from their previous school or have experienced significant childhood 
trauma. Our therapeutic and restorative approaches will support young people to understand 
their feelings, develop strategies to manage their emotions and contribute positively to both 
their school and local communities.  
 
The staff and pupils at the Stable School expect that each student will be able to believe in 
their own ability, forgive themselves and each other for mistakes and reflect on their actions.  
 
The Relationship & Behaviour Committee has been an effective and robust tool to aid 
development of this policy and will continue through our Student Hub, Parent Interest Group, 
LAB meetings and SLT meetings.  School will ensure these groups are consulted on all 
future changes to policy and approach relating to relationships and behaviour.   
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The Stable School acknowledges that mainstream schooling may not have worked for some 
of our children, and it is important that every child acknowledges that the education they 
receive at the Stable School is a learning partnership between them and staff. We will adopt 
a restorative approach to managing conflict and distressed behaviour. This is in line with our 
trauma informed practice.  
 
The Relationship and Behaviour Committee felt that it would be important for Dan Vincent 
(Proprietor) to continue to embed and reinforce the school values of Believe, Respect and 
Reflect in all Policy and practice. The committee felt that the school would benefit from 
weekly assemblies to reinforce these values.  
 
We will adopt a restorative approach to reintegration and relationship management. It is 
important that the person who has been harmed has input into how the situation will be 
managed and whether they feel the situation has been resolved. A meeting will take place 
with the student who has been harmed and a clear time frame for action will be identified. A 
transcript of any restorative meeting will be kept and will be available for stakeholders.  
 
School will use a triage approach to deescalate distressed behaviour. Staff providing triage 
will be independent in the sense that they have not been directly involved in an incident and 
are not part of the student’s normal support team.  Triage staff will offer care and support to 
the young person showing distress. Please see appendix for our Triage team definition and 
declaration.  
 
School will assess distressed behaviour using our trauma informed assessment tool 
“Motional” to explore 11 key areas. From this snapshot we will then refer to/for additional 
assessment if required such as Speech and Language Therapy (SALT), Occupational 
Therapy (OT) or Psychotherapy/Counselling. We may also explore the need for family 
therapy and consult with parents to identify potential barriers to learning or past trauma and 
how distressed behaviour may be triggered.  
 
Partnership Approach 
 
The enriched and personalised education provided at The Stable School is an agreed 
partnership between staff and pupils through a desire to learn and to be taught in way that 
meets needs. Students must agree that they want to attend the Stable School and adhere to 
our code of conduct and core values.  
 
Our students should: 

• Respect themselves and each other.  

• Help staff and other students work towards achieving everyone’s full potential.  

• Believe you can achieve and take risks with your learning.  

• Ask for help and understand that the best way to learn is to make mistakes. 

• Be honest and polite - say hello, please, thank you and sorry when appropriate. 

• Understand that you are in control of your choices.  
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Students and school will flourish if every pupil interacts with others in an accepting and 
caring way.  This is a key factor within the school environment to ensure social development 
and academic success.  Staff understand the value of this approach and will seek 
opportunities to encourage this.  
 
Expectations of students  
 

• Approach every school day with a positive attitude. 

• Communicate any frustrations and problems in an appropriate way.  

• Take pride in who you are and what you want to achieve. 

• Always consider the feelings of others. 
 
Our expectations of pupils are set out in our behaviour steps which have been shared with 
staff, students, and parents/carers. These outline 4 levels of behaviour, and the actions staff 
and students will take as a result.  Our behaviour steps act as a tool to aid consistency of 
staff decision making.   
 
Schools’ behaviour steps consider the individual needs of students and are a tool used to 
ensure a pupil is receiving the support they need to succeed at The Stable school.  
 
Expectations of Staff 
 

• Encourage every student, every day to believe in who they are. 

• Always use appropriate language with students and their families. 

• Always be polite and show respect to pupils 

• Support the development of every student’s social and academic skills. 

• Always keep ‘eyes on’ students and interact with them. 

• Use the behaviour steps to support pupils with their behaviour choices.  
 
Expectations of Parents/Carers 
 

• Read and understand the behaviour steps document. 

• Support school when they make contact about their child’s actions.  

• Support school with the mobile phones policy  

• Have open and honest conversations with school when issues arise that have 
impacted their child.  

 
Core Values 
 
Our School Values underpin all behaviour expectations in our school. Staff will label 
behaviour based on these values and encourage children to recognise those values in their 
own behaviour choices and that of others.  
 
Believe- Believe in yourself and each other  
Respect- Respect yourself, each other and the world around us  
Reflect- Reflect on what happened, take responsibility for your choices and ask the 
question, could we have done anything differently to improve the outcome.  
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Both staff and students are expected to know the core values above and strive to 
demonstrate these values in their everyday engagement with the school and local 
community. 
 
Attire / Appearance 
 
The Stable School does not require students to wear a particular uniform however items 
should not be worn if they: 
 

• Could potentially encourage factions* (e.g. football colours). 

• Could cause offence (e.g. anti-religious or political slogans). 

• Could cause health and safety difficulties such as loose fit clothing, dangling earrings. 

• Are of flammable materials which may be a danger in certain cases. 

• Could cause damage to floors. 

• Carry advertising, in particular for alcohol or tobacco. 

• Could be used to inflict damage on other pupils or could be used by others to do so. 

• Are overly revealing or inappropriate. 
 
The stable school does offer a branded sweatshirt and encourages these to be worn when 
off site. In general, the guidance should be that clothing is unacceptable if it could disrupt the 
normal operation of the school or cause damage, injury or offence. 
 
Immediate response to changes in fashion may require staff to apply their judgement to 
ensure appearances are acceptable and reasonable. 
 
Rewards 
 
At the Stable School we aim to support our young people to aspire towards long term success 
and obtain a range of future choices regardless of their starting point. In order to support them 
on this journey it is important that we recognise the positive choices, responses and actions 
which are displayed.  
 
Positive choices are linked to the school values of respect, reflect, and believe which are 
seen through academic, sporting, or social progress that young people are making. The 
process will create a rewarding experience which recognises and celebrates in an appropriate 
way the positive choices that our young people are making in their school day. Each young 
person will have the opportunity to reflect and celebrate their positive choices with their key 
worker each week and negotiate their short-term school-based rewards, whilst keeping track 
of progress towards longer term rewards. 
 
In practice this will mean that the positive choices that young people are making will be sent 
to the young person’s Champion when they are recorded on Behaviour Watch (our school 
data recording system). During the week there will be a number of opportunities for each 
young person to catch-up with their Champion who will go through the positive choices which 
have been recorded. These will be kept by the young person on their recording sheet. The 
rewards will be awarded by all members of staff and be for making positive choices in different 
situations and by going above and beyond again in a number of different situations. 
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When rewards are recorded then a message will be sent home by text to inform parents and 
carers that a positive choice has been recorded. When five have been recorded the Champion 
will make contact to celebrate. Each young person will have an input into what their reward in 
school might be for achieving 10 positive choice rewards. There are further celebration points 
with Pupil Performance Managers and Heads of School and longer-term rewards to aspire 
towards. 

Whilst we acknowledge that not every young person is motivated by rewards, we hope that by 
sharing the positive choices that young people are making in school will help to demonstrate 
the progress that all our young people are making and allow parents and carers at home to 
celebrate when positive choices are made. 

Reporting 
 
All behaviour incidents are recorded and logged on schools ICT reporting system (Behaviour 
Watch). All incidents are reviewed at weekly staff meetings.  This includes analysis of any 
patterns in behaviour and actions that should be taken.  
 
On a Monthly basis a suspensions report is compiled and reviewed by school’s Senior 
Leadership Team and Proprietor. 
 
A termly report is provided for schools Local Advisory Board.    
 
Leaving the premises without permission 
 
Leaving the premises without permission is a serious breach of School rules and has the 
potential to place the student in danger.  
 
Students at risk of absconding will have a red risk plan which documents the action to be 
followed should they abscond.  Staff will ensure they are familiar with any red risk plans in place 
for students they work with.  Staff will also be familiar with more general operational guidance 
on absconding.  Where a student not identified as being at risk absconds for the first time, staff 
must follow the operational guidance above and make the Class Lead aware that a red risk 
plan is needed. 
 
A sanction for absconding may be applied at the discretion of the Headteacher or Head of 
School – please see below. 
 
Sanctions 
 
The Stable School will always seek to reason with a student before applying a sanction. 
School wants our students to learn from their mistakes and as a result sanctions will be 
issued through a personal development plan (behaviour contract).  
 
School will always seek to offer a solution and will not simply highlight how the student has 
misbehaved. As already indicated above, staff meet regularly to review and reflect on 
behavioural challenges and seek to adapt practise to best support the individual to move 
forward. We understand there is no quick fix in achieving long term behaviour change. We  
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need to ensure student’s trust us, understand we are here to support not punish and 
understand when behaviour/ conduct is unacceptable.  
 
Serious incidents will be met with sanctions such as a change of campus or in extreme 
cases suspension. If the pupil continues to show an incapability for expected behaviours, we 
will initiate an early annual review of the students EHC Plan to assess continued suitability of 
placement.  
 
Pupils will always be supported by a relationship partnership agreement.  This states how 
the school have adapted practise and provision to best meet needs and what the pupil 
proposes to do to change future choices they might make. A relationship partnership 
agreement is developed with parents/carers. 
 
Any illegal activities will be immediately reported to the Police. Following any such activity 
we will engage our in-house crime and gang prevention mentors to support the child through 
this distressing time. We will also work closely with our dedicated School Police Support 
Officer and with local Council Social Care services to try and ensure a robust multi-agency 
approach meeting needs both in school, at home or within the student’s local community.   
 
Suspensions 
 
If a series of incidents or a single serious incident breach the school’s behaviour guideline 
and places the safety of a student and/or those around them at risk, then suspension may be 
considered.   
 
The Headteacher or Head of School will determine if suspension is warranted.  The 
Headteacher or Head of School may issue a fixed term suspension. If a fixed term 
suspension is issued, parents/carers will be notified by the Head of School, via telephone 
and then the Headteacher will, on the same day email a suspension letter detailing the 
reason/triggers for the suspension and an invitation to a therapeutic and restorative 
reintegration meeting. Parents/carers and the child are expected to attend the reintegration 
meeting before the child can return to school. A behaviour support plan may be implemented 
in support of the child having a successful reintegration back into school.  
 
A permanent exclusion can only be issued by the Headteacher.  Before a decision to 
exclude is made, an internal team around the child meeting will be held to explore what has 
happened and likely cause and impact.  This meeting will include all staff working with the 
student and/or their family.  Before a decision is made, the Headteacher or Head of School 
may also choose to seek advice from external agencies such as CAMHS, Social Care or the 
Police.  In the rare event of a permanent exclusion the local Council who commission the 
student’s placement will also be immediately advised. All decisions to exclude will be 
immediately confirmed in writing. The DSL will produce an exclusion pathway and share with 
the LA and key stakeholders.  
 
Examples of unacceptable behaviour which are likely to warrant exclusion are:  

• Racially abusive or derogatory language  

• Homophobic language 

• Xenophobic language  

• Physical assault  

• Bringing a knife into school 
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• Bringing illegal drugs into school 

• Inappropriate language e.g. swearing at staff members or fellow pupils 

• Deliberate damage of school equipment 
 
Trips 
 
The Stable School curriculum includes off-site activities. It is the expectation that students 
maintain the behaviour standards expected on-site when accessing an off-site activity.  All 
such trips are fully risk assessed by staff in advance.  Any additional behavioural 
expectations for a student will also be shared with them in advance.   
 
Reasonable Force 
 
Occasionally, but very rarely, staff will be required to use reasonable force to prevent a 
member of the school community from being harmed. All members of The Stable School 
staff are legally able to use reasonable force to prevent harm. A key group of staff from each 
site are trained in positive handling.  
 
Staff have the legal power to use reasonable force under Section 93 of the Education and 
Inspections Act 2006. This act applies to any school employee or any person the 
Headteacher or Head of School has temporarily put in charge of a student such as a 
volunteer.  
 
The term ‘reasonable force’ covers the broad range of actions that involves a degree of 
physical contact with students. Reasonable means using the least amount of force 
necessary to prevent harm.  
 
Force is usually used either to control or restrain. This can include guiding a pupil to safety 
by the arm but also more extreme circumstances such as breaking up a fight or restraint of a 
student to prevent violence or injury. 
 
Control means either passive physical contact, such as standing between pupils, blocking a 
student’s path or active physical contact such as leading a pupil by the arm out of a 
classroom. 
 
Restraint means to hold back physically or to bring a pupil under control. It is typically used 
in more extreme circumstances, for example when two students are fighting and refuse to 
separate without physical intervention. 
 
School staff will always try to avoid acting in a way that might cause injury but in extreme 
cases this may not always be possible. 
 
If a positive handing situation has occurred, the team will always have a debrief with our 
safeguarding lead to discuss proportionality and reasonability of the action taken. The 
situation and schools’ response is recorded on Behaviour Watch.  
 
Please refer to training standards from the Restraint Reduction Network.  This is a separate 
document that supports schools’ approach to use of reasonable.  
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Searching pupils without consent 
 
In addition to the general power to use reasonable force, school staff can use such force as 
is reasonable given the circumstances to conduct a search for the following ‘prohibited items’ 
(Section 550ZB (5) of the Education Act 1996 

 

• knives and weapons 

• alcohol 

• illegal drugs 

• stolen items 

• tobacco and cigarette papers 

• fireworks 

• pornographic images 

• any article that has been or is likely to be used to commit an offence, cause personal  
injury or damage to property. 

 
Force cannot be used to search for items banned under the school rules. 
 
Complaints 
 
Where a member of staff has acted within the law and have used reasonable force to 
prevent injury, damage to property or disorder, this will be their defence in any criminal 
prosecution or other civil or public law action. 
 
If a complaint is made the onus is on the person making the complaint to prove his/her 
allegations are true - not for the member of staff to show they have acted reasonably.  
 
Further advice and guidance 
 
The reader should contact the Headteacher, or a Head of School should they have any 
further questions, comments or concerns about the content of this policy 


